Recreation & Community Services
Department Orientation

Senior Commission Meeting

November 2, 2020



Donna Legge
Recreation & Community Services Director

dlegge@Ilosaltosca.gov

650-947-2889

Bridget Matheson
Introductions Recreation Supervisor

bmatheson@losaltosca.gov

650-947-2887

Susanne Neagle

Office Assistant 1/Commission Admin Support

sneagle@losaltosca.gov

650-947-6257



mailto:dlegge@losaltosca.gov
mailto:bmatheson@losaltosca.gov
mailto:sneagle@losaltosca.gov

Mission Statement

The Los Altos Recreation & Community Services Department strives to enrich
community members through active participation in life-long learning,
health & wellness, community involvement and recreational activities.




Recreation & Community Services Director

Donna Legge

Parks & Recreation Commission Liaison

Organizational Chart

Public Works Department - Support
<«—» | * Engineering Services Department — Capital Improvement Projects

* Maintenance Services Department - Parks & Facilities Maintenance

Recreation Manager
Jaime Chew
Library Commission Liaison

Recreation Coordinator
Facilities
William Wells

Youth Commission
Liaison

Office Assistant Il
Administration Office
Casey Jensen-Richardson

Parks & Recreation
Commission Support

Facility Attendants

(4-5PT)

Temp Seasonal Staff
Clerical Assistant | (PT)
Susanne Neagle

Monica Wieler
Peggy Hennessee
Stacey Chaney

Recreation Supervisor

Bridget Matheson

Senior Commission Liaison

Recreation Coordinator
Senior Programs
Cheryl Anderson

Temp Seasonal

Recreation Specialist

Volunteers (P/T) Staff
Vacant Seniors (3-4 PT)

Volunteers

200+ Annually

Recreation Coordinator

Youth & Preschool
Candace Avina

Recreation Coordinator
Teens & Sports
Vacant

Temp Seasonal Staff
Preschool (6 PT)

Recreation Specialist Temp Seasonal
Marketing (P/T) Staff
Vacant Camp (30+ PT)




Administration
Facilities

Community Events

Preschool
Program Teens
AreaS Seniors
Volunteers

Performing Arts
Special Interest Classes

Health & Wellness Classes
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FY 2018 — 2019
Accomplishments

Improvements to the Grant Park Facility

Resurfaced tennis courts at McKenzie,
Montclaire and Marymeade

Park improvements to Los Altos Youth Center
and San Antonio Club

Continued programming for the Glorious 4™
and Downtown Green

Transitioned Los Altos Youth Theatre Program
to contractual partnership with Los Altos
Stage Company

Partnered with Senior and Parks & Recreation
Commissions to offer additional special
events




FY2019 — 2020 Goals

Launch improved recreation software

Partner with Arts Commission to provide art
events and programs

Increase non-Hillview Community Center rentals
by 15%

Transition recreation operations to the
Underground during construction of the new
community center

Rebrand the teen programming to increase
participation

Maintain variety of programs and services offered
during construction of the new community center




Interesting Facts...

From FY 2017-2018: last full year of programming
before Hillview Community Center was closed in
January 2019.

® Recreation offered 1,110 classes

® Recreation processed 2,509 facility
rentals

® City Facilities were utilized for a total
of 10,350 hours and 15 minutes




Recreation hosted
14 Special Events

New Year’s Fun Run Downtown Green
Spring Egg Hunt Halloween Window
Painting

Summer Concerts (8)

Glorious 4t Tree Lighting
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EGISTRATION OPENS FOR ALL: MARCH 15
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Moved to The Underground in Shoup Park
August 2019

New Los Altos Community Center
Groundbreaking Ceremony
October 8, 2019

OMMUNITY
CENTER

COMING
SOON!



A message from your
riends at Los AltOS
Recreation.. €@




Impacts of COVID-19

RECREATION &
COMMUNITY
SERVICES

Virtual Recreation Center

Tiny Tots Tipsters

+ Programs & Classes

+ View All Classes

+ Adult 50+ Program (@ e

RECREATION CENTER

i®a Virtual Recreation Center View All Classes

+ \Volunteer
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Special Event Information
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+ Picnic & Facilities Reservations

FAQ

Contact Us ) K.
Los Altos’lCommunity Center «
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Hacause it really is FAB! FALL! FUN! Join us!
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Parks

Maintains:

® 11 parks, 1 nature preserve and 45 acres of landscape

® Monthly park inspections

® 13 playground structures

® Weekly playground inspections
® Restrooms in the park and litter pick-up

® 23 on-going work orders that include maintenance in
parks, libraries and other City properties



Parks Team

Trees Section Boulevard Section

Prioritize and follow tree work standards ® Maintain 5o property islands

® Hazardous tree conditions ® Assist in pick-up and emptying trash in all parks and

 Deadtree removal major boulevards both entering and exiting the City

. : :
® Sight distance clearance for intersections & signals, Renovate flowerislands 3 times a year

stop signs, school ahead, and warning signs ® Maintain all medians and shoulders on San Antonio
*  City parks and lots Road, F_oothiII Expressway, El Monte Avenue, El Camino
Real, Cristo Rey, Grant Road, Fremont Avenue and
hd SCthUled tree Work Homestead Avenue
Trim and raise trees in City parks and lots for hazardous i . )
tree conditions for preventative maintenance I Iri g ation S ection

Maintenance of banner poles _ — sl
® Repair and maintain all irrigation in parks and

boulevards



Facilities

Maintains:

136,000 square feet of
buildings

Provide basic lighting,
electrical, HVAC and
plumbing facility
maintenance for all City
buildings

Provide all preventative
maintenance services on
schedule

Schedule corrective
maintenance on a priority
basis

Ensure buildings meet Fire
and Health Department
requirements






® Traffic Safety

® Hillview Community Center
® Housing

® Land Use

®* Community Engagement

® City Assets

City Council
Priorities

® Downtown



FY 2019-2020

Annual Pathway Rehabilitation - $50,000

Annual Park Improvement Project -
$250,000

Los Altos Community Center
Redevelopment - $11,400,000

Annual Civic Facilities Improvements -
$1,200,000

® Technology Fund - $250,000

Annual ADA Improvements - $75,000

Capital
Improvement
Program

Administered by
Engineering



Questions?

Parks
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ThankYou

Creating Community through People, Parks and Programs




